
TOWN OF DEKORRA - TOWN BOARD MEETING - MINUTES 
Tuesday, October 23, 2012    6:30 p.m.  

TOWN HALL - BILKIE RD. 
Note: unless otherwise noted, all agenda topics are subject to discussion, approval, referral to committee, postponement to future date, or other appropriate 
action at the discretion of the Town Board.  Any Open Public Comment may only address topics not on the agenda.  Public comment on specific agenda topics 
may occur only when that topic is before the Town Board.  Three (3) minute maximum per person for any public comment. 

FIXED AGENDA ITEMS: 
1. Call to Order. By Chairman Schmidt at 6:30 p.m. 
2. Pledge of Allegiance. Performed by TB and 7 others in attendance. 
3. Roll Call:  Rick Schmidt, Tom Leckwee, Mark Niebuhr, Sandy Smith, Gary Leatherberry. All 

present. 
4. Approval of Agenda & Affidavit of Posting. Approved with removal of item #1. 
5. Brief remarks by Chairman Schmidt & meeting ground rules. Normal rules apply. 
6. Approval of TB minutes from October 9, 2012. Approved as presented. 
7. Open Public Comments. None. 

BUSINESS: 
1. J. Grothman/Berquist CSM request for property located at W7956 Morse Rd. as recommended by 

the PC. Item tabled by request of the applicants. 
2. MSA/D. Hafner Site Plan Review of Hookers River Stop rebuild project for property located at 

W9378 Parkway Dr. Leckwee/Leatherberry motion to recommend County approval for MSA File #143-
008 dated 10/11/2012 including a variance for screening on Parkway Drive and that if the existing concrete 
stays, it not be used for parking, MC. 

3. Status Report & Update from the Waste & Recycle Committee Chairman. K. Lindholm presented the 
report, states ongoing work on expense/income spreadsheet, would like to promote the availability of clear 
bags for sale at the site, signage is needed, would also like to budget for a scale purchase to insure uniform 
fees charged, Lindholm also states that Royal Container will be donating 4 lights for the buildings and 
installing them at no cost. 

4. Discussion/Possible Action regarding Recycle Site Operations.  Schmidt/Leatherberry motion to approve 
purchase of signage not to exceed $1650.00, removal of both 6 yard dumpsters effective 10/31/2012, MC. 

5. Revisit current Town road ditch mowing contract. Mowing will continue to be done by G. Falk and the 
contract will be revisited in 2014. 

6. Sign Permit Application for D. Lapacek property located at W7817 Drake Rd. Niebuhr/Leckwee `
 motion to approve application for an 18 foot square sign, MC. 
7. 2013 Humane Society Agreement. No action taken, discussion only. 
8. Possible Approval of the revised Gym Rental Agreement. Leatherberry/Leckwee motion to approve, 

MC. 
9. Possible Approval of the revised Professional Service Agreement Form. Tabled pending feedback from 

the Town’s Attorney. 
10. Convene into closed Session pursuant to section 19.85(1)(g) to confer with legal counsel rendering oral 

legal advice concerning strategy to be adopted by the TB concerning possible litigation in which it is 
likely to become involved (application of remaining Fire District building fund balance; actions 
concerning inability of Fire District to obtain audit over funds disbursed to Fire Department). 
Schmidt/Leckwee motion to convene into closed session at 7:55 p.m., MC. 

11. Reconvene into open Session. Schmidt/Niebuhr motion to return to open session at 9:55 p.m., MC. 
12. Possible action on matters discussed in closed session. Schmidt/Smith motion to approve sending out 

letters to Fire Commission, MC. Leckwee/Leatherberry motion to approve obtaining an auditor for the 2012 
Fire Commission finances, MC. Niebuhr/Leatherberry motion to approve publishing of the press release, 
MC. 

13. Verify next meeting date. 11/13/2012 @ 6:30 p.m. 
14. Adjourn. Leckwee/Smith motion at 10:00 p.m., MC. 

Posted:  11-16-2012 
Vicki L. Auck 
Clerk, Town of Dekorra 


