TOWN OF DEKORRA — TOWN BOARD MEETING — Minutes
Tuesday, January 10, 2012 @ 6:30 P.M.
TOWN HALL - BILKIE RD.

NOTE: Unless otherwise noted, all agenda topics are subject to discussion, approval, referral to committee, postponement to future date, or other appropriate
action at the discretion of the Town Board. Any Open Public Comments may only address topics not on the agenda. Public Comments on specific agenda topics
may occur only when that topic is before the Town Board. Three (3) minute maximum per person.

FIXED AGENDA ITEMS:

1. Call to Order. By Chairman Schmidt at 6:30 p.m.

2. Pledge of Allegiance. Performed by TB and 6 others in attendance.

3. Roll Call: R. Schmidt, T. Leckwee, M. Niebuhr, M. Dorshorst, G. Leatherberry. All present.

4. Approval of Agenda & Affidavit of posting. Approved with removal of Recycle Report due to absence.

5. Brief remarks by Chairman Schmidt & meeting ground rules. Normal rules apply, be civil & courteous,
numerous compliments in regards to the new bridge on CTH CS.

6. Approval of TB minutes from 12-13-2011. Niebuhr/Schmidt motion to approve as presented, MC.

7. Payment of Bills. Leckwee/Dorshorst motion to approve, MC.

8. Treasurer’s Report — Peggy Tomlinson. All is tracking well, full report available at Clerk’s office for review.

9. Clerk’s Report — Vicki Auck. New office furniture delivered/installed, maintenance on election equipment
resulted in the need for a new mother board which was installed during the scheduled maintenance check,
working on ideas for the home page of the Town’s website.

10. Constable’s Report — Marty Schmidt. Road damage on Morse Rd. has been repaired by the person responsible,
ongoing junk vehicle issue on Parkway Dr. a 60 day warning was issued, Vandalism to residence on Tipperary
Rd. reported, Fire number sign still has not been replaced on Tipperary Rd., Neighbor vs. neighbor dispute on
Rabbit Ln. resolved, Constable also has questions on dog licensing procedures and states the need to conduct a
dog count.

11. Committee Reports on previous month’s activities.

a. Parks Commission. No meeting.

b. Safety Committee. No meeting.

c. Fireworks Committee. No meeting.

d. ARC. No meeting.

e. CCEDC. No meeting.

f. Fire Commission. D. Byars reports on old station issue, Fire Commission will have full authority to sell property
that will be listed with a Commercial Realtor, states that no money was budgeted for either a full audit or
review, however Commission will stay with the auditing process and not a review, also concerns with cost of
heating/maintenance of old station as neither of these items were budgeted for either. Occupancy permit may
be issued in the near future.

g. Web Site Oversight Committee. A future meeting will be announced.

h. Columbia County Silent Sports Trails Committee. Low attendance, most items on the agenda were tabled.

12. Recycle Site Report — Greg Falk. No report/excused absence.

13. Open Public Comments. None.

BUSINESS:

1. J. Foellmi (GEC) update on Redington/Meise agreement. Item will remain on future agendas until it is resolved.

2. J. Foellmi (GEC) update on water drainage issue at N3860 Tipperary Rd. Schmidt/Leckwee motion to have
water pipe, boulders & any other non approved items removed from Town ROW, verify location of
well/geothermal systems, due to the fact that no permits were applied for or issued, MC.

3. Possible Approval of Draft RFP for the services of Town Engineer. Schmidt/Niebuhr motion to approve the
drafts and have the Clerk publish and post, MC.

4. Approval of Pier Permit Renewals. Schmidt/Niebuhr motion to approve those presented with minor corrections
on two of them to be obtained by the Clerk, MC.

5. Approval of Mobile Home Park License Renewals. Schmidt/Leatherberry motion to approve, MC.

6. Tim Klade request for use of school gym for Remote Control Aircraft. Niebuhr/Dorshorst motion to approve

use of 1 time per week at $20.00 per hour contingent upon payment up front/test run and submittal of
requested paperwork, MC.



7. Brian Kowald request for use of school gym for Traveling Girls Youth Ball. Niebuhr/Leckwee motion to approve
use on a Saturday or Sunday at the rate of $20.00 per hour contingent upon submittal of proof of
insurance/child waiver forms/rental agreement form and payment up front, MC.

8. CCEDC annual contribution request. Schmidt/Niebuhr motion to not contribute at this time, MC by roll call vote
of 5 —yes and 0- no.
9. Set next meeting date. 1-24-2012

10. Adjourn.

Posted: 1-27-2012
Vicki L. Auck, Clerk
Town of Dekorra



